
STARTING POINTS

45
Participants started the program 
during the reporting period

AGENCY 
Tuolumne County Probation Department 

POPULATION
Adults on Probation 

PROGRAM SUMMARY
In Tuolumne County, GEO Reentry Services 

provides a comprehensive program tailored 

to meet individual participant’s risk and 

needs. At the foundation of our approach 

is a cognitive behavioral programming 

designed to address criminogenic needs as 

identified through the assessment process. 

The program model at the Tuolumne County 

Day Reporting Center (DRC) includes Moral 

Reconation Therapy® (MRT), Individual 

Cognitive Behavioral Interventions (ICBI), 

life skills, substance use group, employment 

and education orientation, onsite job and 

career fairs, financial literacy courses, 

parenting skills, a Batterers’ Intervention 

program, virtual and onsite family events, 

and community connections. 

The following reflects the annual (January 1, 

2024-December 31, 2024) program 

data and intermediate outcomes for the 

Tuolumne County DRC in California.

2024 PROGRAM OUTCOMES 
TUOLUMNE COUNTY DAY REPORTING CENTER
CALIFORNIA

PARTICIPANTS SERVED

70
Participants served during the 
reporting period

AVERAGE DAILY POPULATION

29
Average number of participants  
in the program per day

ACCOUNTABILITY CHECK-IN

GROUP

ICBI

PHASE 1 85%

PHASE 2 88%

PHASE 3 91%

PHASE 1 57%

PHASE 2 76%

PHASE 3 79%

PHASE 1 79%

PHASE 2 76%

PHASE 3 86%

SERVICE ATTENDANCE RATES

Below is the breakdown of service 
attendance rates by phase based on those 
scheduled for the service. As participants 
progressed through the phases, the 
attendance rates increased. 

DOSAGE HOURS

Below is the breakdown of the 2,104 

dosage hours completed by the DRC 

population during the reporting period.

1,891 Group

213 ICBI

  Positive Completion: includes successful 
completion discharges, agency-ordered 
terminations, external transfers, and other 
discharges 

  Non-completion: includes absconds, jail 
terminations, and unsuccessful discharges

DISCHARGE RESULTS 

TOTAL DISCHARGES: 55

58% 42%

EMPLOYMENT

A goal of the DRC is to assist participants 
in securing employment and/or enrolling 
in school. During the reporting period, 
the number of participants employed 
increased by 140%, based on the total 
individuals discharged. (n=55)

EMPLOYMENT GAINS: 140%

15%

 Employed at Starting Point

 Employed During the Program

36%

 None Detected   Substance(s) Detected

In addition, below is the breakdown of 
negative and positive drug test results by 
phase. As participants progressed through 
the phases, the percentage of clean drug 
tests increased.

25%75%

17%83%

15%85%

PHASE 1

PHASE 2

PHASE 3

DRUG & ALCOHOL TEST RESULTS

DRC participants are required to test for 
alcohol and illicit substances. Below is the 
breakdown of negative and positive test 
results during the reporting period.

19%81%

TOTAL DRUG TESTS: 791

TOTAL BREATH ALCOHOL CONTENT 
(BrAC) TESTS: 5,618

100%

SUBSTANCES DETECTED

Of the participants who tested positive, 
a total of 263 substances were detected. 
Below are the results by substance.

 Methamphetamine
 Amphetamine
 Marijuana/THC 
 Alcohol

  Suboxone
  Additional Substances 

(2% or less each include opiate, 
benzodiazepine, oxycodone, 
barbiturate, cocaine, and creatinine) 

26%

(67)

20%

(54)
19%

(51)

5%

(13)

17%

(44)

13%

(34)

HOUSING 

A goal of the DRC is to assist participants 
in securing stable housing. During the 
reporting period, the number of housed 
participants increased by 20%. (n=70)

HOUSING GAINS: 20%

76%

 Housed at Starting Point 

 Housed During the Program 

91%



Please indicate your level of 
agreement with the following 
statements:

GEO Reentry staff provide me with a healthy, 
compassionate environment  

GEO Reentry staff treat me with dignity and 
respect

GEO Reentry staff provide services that enable 
me to be successful in the community

GEO Reentry staff provide an easy way to 
contact staff with any questions or concerns

  Agree/Strongly Agree

  Disagree/Strongly Disagree

100%

The following services were/are 
helpful to me:

Parenting Group

Domestic Violence Group

GEOReentryConnect.com Website

Individual Case Management Sessions

Life Skills Group

MRT

Rewards & Sanctions

Role-playing Exercises 

  Agree/Strongly Agree

  Disagree/Strongly Disagree

PARTICIPANT SURVEY RESULTS

Below are the results from the July 2024 
participant survey (n=14)
Note: Percentages do not include n/a responses. 

Overall, how would you rate the 
quality of the program?
Above Average/Excellent 13 100%

Below Average/Poor 0 0% 

Total 13 100%

14%

100%

100%

100%

86%

100%

100%

100%

100%

100%

100%

100%

FOR MORE INFORMATION     Heather Smith, Program Manager  ∙∙  209.392.9113  ∙∙  hesmith@geogroup.com

Tuolumne County DRC  ∙  950 S. Washington Street  ∙  Sonora, CA 95370  ∙  209.392.9113  ∙  georeentry.com
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CRIMINOGENIC NEEDS ASSESSMENT RESULTS 

The DRC uses the Correctional Assessment and Intervention System (CAIS), a supervision 
model that combines a risk and needs assessment in one face-to-face assessment interview. 
CAIS provides concrete supervision strategies in five categories and recommends interventions 
most likely to produce success and recidivism reduction. The research-based risk assessment 
has been employed and validated widely across the U.S. Below are the top criminogenic 
needs identified during the reporting period. (n=13)

TOP CRIMINOGENIC NEEDS

 1. Behavioral characteristics

 2. Attitudes, values, and beliefs

 3. Education/employment

 4. Substance use

 36 Travel Documentation 

 21 Employment 

 8  Transportation 

 7  Support Groups

 6  Housing

COMMUNITY RESOURCE REFERRALS

During the reporting period, the DRC 
provided 108 valuable resource referrals to 
assist with participant stabilization in the 
community. The top resources included:

IN THEIR WORDS

Below is a sample of testimonials from the 
July 2024 participant survey. 

" The DV program has caused positive 
change in my life and the staff have helped 
me deal with a lot of life challenges."

" I learned what my strengths, weaknesses, 
and substances use triggers are, how to 
identify them, and the tools to use." 

" I learned communication and anger 
management skills." 

" Everything about this program is client 
friendly."  

"The staff has been the absolute best."


