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PROGRAM SUMMARY

The Louisville Metro Day Reporting Center
(DRC) opened in partnership with LMDC to
address issues with chronic jail overcrowding.
The first of its kind in Kentucky, the DRC
aims to save taxpayers money, expand
available sentencing options, and enable
individuals to serve their sentences while
staying connected to their communities.

GEO Reentry Services provides a
comprehensive program tailored to meet
individual participant’s risk and needs.
At the foundation of our approach
is cognitive behavioral programming
designed to address criminogenic needs
(key life areas) as identified through the
assessment process. The program model
at the Louisville Metro DRC includes the
Level of Service Inventory-Revised (LSI-R)
assessment, Moral Reconation Therapy®
(MRT), Individual Cognitive Behavioral
Interventions (ICBI), employment readiness
and assistance, alcohol and drug testing,
community connections, and aftercare.

The following reflects the annual (January 1,
2025-December 31, 2025) program data
for the Louisville Metro DRC in Kentucky.

PARTICIPANTS SERVED

57 Unique participants served during
the reporting period

AVERAGE DAILY POPULATION

21 Average number of participants in the
program per day

REFERRALS

4 8 Participant referrals received from the
agency during the reporting period

GRADUATED PARTICIPANTS

1 9 Participants graduated the program
during the reporting period

SERVICE ATTENDANCE RATES

Below is the breakdown of service
attendance rates for the DRC population
based on those scheduled for the service.
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DISCHARGE RESULTS
TOTAL DISCHARGES: 82
34% 66%

B Positive Completion: includes successful
completions, agency-ordered terminations,
external transfers, and other discharges

= Non-completion: includes absconds, jail
terminations, and unsuccessful discharges

EMPLOYMENT & EDUCATION

A goal of the DRC is to assist participants
in securing employment and/or enrolling
in school. During the reporting period,
the number of participants employed/
enrolled increased by 381% based on total
individuals discharged. (n=82)

EMPLOYMENT & EDUCATION GAINS: 381%
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LSI-R RISK REDUCTION
ASSESSMENT RESULTS

During the reporting period, programing at
the DRC helped participants reduce their
risk scores by an average of 28%, which
correlates to a similar reduction in the
probability of recidivism.! (n=19)
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COST AVOIDANCE ANALYSIS

As reported by LMDC, the DRC continued
to save money and resources for the
City of Louisville and its citizens by
providing evidence- and community-
based programming. Preparing justice-
involved individuals to become productive
members of the community helps avoid
costly incarceration, while enhancing
public safety.

| TOTAL JAIL DAYS SAVED*
EJ equivalent to 25.8 years 9'431

]@ INCARCERATION COST** $150

per day, per person

COST AVOIDANCE*** $1,052,718

* Jail days saved by diverting individuals to the Louisville
Metro DRC program
** Incarceration cost per day, per person provided by City
of Louisville
*** Cost avoidance based on the actual operating costs of
the DRC versus cost of incarcerating the same number
of individuals for the same number of days between
January 1, 2025 - December 31, 2025




PARTICIPANT SURVEY RESULTS

Below are the results from the January
2026 participant survey. (n=11)
Note: Percentages do not include n/a responses.

Above Average/Excellent 6 75%
Below Average/Poor 2 25%

Total 8 100%

The following services were/are
helpful to me:

Educational Programming (GED/HISET)

100%

Employment Readiness

100%

GEOReentryConnect.com Website

83% 17 %
Individual Case Management Sessions

88% 12%
Life Skills Group

100%

MRT

88% 12%
Rewards & Sanctions

100%

Role-playing Exercises

86% 14%
m Agree/Strongly Agree

= Disagree/Strongly Disagree

Please indicate your level of
agreement with the following
statements:

GEO Reentry staff provide me with a healthy,
compassionate environment

78% 22%
GEO Reentry staff treat me with dignity and
respect

100%

GEO Reentry staff provide services that enable
me to be successful in the community

100%

GEO Reentry staff provide an easy way to
contact staff with any questions or concerns

100%
B Agree/Strongly Agree
= Disagree/Strongly Disagree

DRUG & ALCOHOL TEST RESULTS

DRC participants are required to test for
alcohol and illicit substances. Below is the
breakdown of negative and positive test
results during the reporting period.

TOTAL DRUG TESTS: 207
67 % 33%

TOTAL BREATH ALCOHOL CONTENT
(BrAC) TESTS: 1,222

99.9% 0.1%

® None Detected ™ Substance(s) Detected

IN THEIR WORDS

COMMUNITY RESOURCE REFERRALS

During the reporting period, the DRC
provided 246 valuable resource referrals to
assist with participant stabilization in the
community. More than 60% of referrals
were related to employment. Referral types
included:

« Clothing + Housing

« Education + Mental Health
« Employment + Other

« Family + Substance Use
« Food « Transportation

Below is a sample of participant testimonials from the January 2026 survey.

“All the staff are helpful and caring about my goals and what | want to accomplish.”

“The life skills groups have helped me learn new skills and ideas that | can use to make a

better life.”

"I've noticed myself trying harder and harder, and | actually look forward to coming to the
DRC. It really helps me overall as a person in the community.”

“Everything is professional and genuine.”

“This program is very helpful and can really work."”

"Andrews, D.A., Ph.D, Bonta, J.L., Ph.D. (2003). “Level of Service Inventory-Revised, U.S. Norms Manual Supplement”
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